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Acquisition Plans
CONFIDENTIAL—Tailspin Toys

Internal Use Only
This document lists the recent and planned acquisitions of Tailspin Toys. 
Recent Acquisitions

Tailspin Toys has entered the electronic gaming industry by successfully acquiring the following two small manufacturers:

· Wingtip Toys, located in Dublin, Ireland, manufacturers popular robotic toy animals. Wingtip Toys maintains a production plant in Wicklow, south of Dublin, and employs approximately 1,500 personnel. 
· Contoso, Ltd., located in Osaka, Japan, designs and sells computer games. Contoso, Ltd., has a research and development staff in Kobe, Japan, and employs approximately 3,000 personnel. 

Both Wingtip Toys and Contoso, Ltd., will maintain their identities and become wholly-owned subsidiaries of Tailspin Toys. However, the IT executives of the newly acquired companies have requested that they maintain their IT infrastructures independently of the rest of the enterprise. The board of Tailspin Toys has agreed to this request. This must be communicated and coordinated within the Tailspin Toys organization.
Future Acquisitions

Tailspin Toys is currently involved in negotiations to acquire the following two companies:
· Trey Research, located in Istanbul, Turkey, is a successful doll manufacturer. The company has a reputation as a fiercely independent company, and is expressing initial resistance to the negotiations. Historically, Trey Research has made agreements with other European companies through verbal agreements, rather than written contracts. Trey Research uses BIND version 8.2.2 for both internal and external DNS name resolution services on their network. The staff of 750 employees is distributed across five floors of a downtown Istanbul office building.  
Departmental Organization: Trey Research is organized into seven departments: Sales, Marketing, Finance, Manufacturing, Testing, Product Support, and Shipping.

· Fabrikam, Inc., located in Monterrey, Mexico, has been very successful in the packaging industry. However, due to increased competition, Fabrikam, Inc., is considering the offer from Tailspin Toys as a way to expand their reach. Fabrikam, Inc., uses BIND version 9.2 for both internal and external DNS name resolution services on their network. The staff of 825 employees is distributed across five floors of a Monterrey office building.  
Departmental Organization: Fabrikam, Inc., is organized into six departments: Sales, Marketing, Finance, Manufacturing, Customer Relations, and Shipping/Receiving.
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